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County Services Committee Meeting Minutes 
Lee County, Illinois 
Tuesday, March 11, 2025, 9:00 AM 
Old Lee County Courthouse, Third Floor Boardroom, 112 E 2nd St, Dixon, IL 61021 

 
This meeting can be viewed in its entirety on YouTube using the web address below  
https://www.youtube.com/watch?v=sbyUUgU3w6I 

 
I. Call to Order  

Meeting was called to order at 9:00 a.m., by Chair Jack Skrogstad.  
 

II. Committee Member Roll Call: Chair Jack Skrogstad, Vice Chair Ali Huss, Dean Freil, Katie 
White, Ron Gascoigne, Reed Akre  
Jack Skrogstad, Ali Huss, Dean Freil, Ron Gascoigne, and Reed Akre were all present in 
person. Katie White was absent.  
 
Also present: Keane Hudson and Mike Koppien (Board Members), Dave Anderson 
(County Engineer/Highway Department), Charley Boonstra (State’s Attorney), Jennifer 
Boyd (Assessor), Jeremy Englund (Administrator), Paul Gorski (IT Director), Alice Henkel 
(Zoning Administrator), Nancy Petersen (County Clerk and Recorder), and Becky 
Brenner (Board Secretary) all attended in person. 
 

III. Public Attendees  
Nick and Kim Hermes attended the meeting to express their opposition to Zoning 
Petitions 25-P-1639 and 25-P-1640. Nick Hermes cited concerns regarding the land's 
current 10-year farm program with the IRS. The committee encouraged them to bring 
their concerns to the April 3, 2025, Zoning Board of Appeals Meeting. Jack Skrogstad 
explained that the role of the County Services Committee regarding these petitions 
was to move them to the Executive Committee so the County Board could move them 
to the Zoning Board of Appeals.  
 

A. Reagan Mass Transit Report  
Greg Gates was not able to attend the meeting but submitted a detailed report 
from the Reagan Mass Transit District. This report will be attached to the 
minutes and included in the March County Board agenda packet. 
 

IV. Approval of the Minutes from the Previous Meeting - (February 11, 2025)  
Minutes from the February 11, 2025, County Services Committee Meeting were 
approved as presented without modification.  
 

V. Transportation/Solid Waste  
A. Monthly Report  

Dave Anderson walked the committee through the detailed report that he 
submitted from the Highway Department and Solid Waste Management. This 
report will be attached to a copy of the minutes and included in the March 
County Board agenda packet.  
 

 
 

https://app.onboardmeetings.com/220bf3328e474e939ac789d4db608f4f-1101/meetingDetail/b4c1afff482b449981e6a71e1b4848f8-1101
https://www.youtube.com/watch?v=sbyUUgU3w6I
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Not in Dave's report but discussed during the meeting was the proposed state 
bills that could potentially dissolve Township Government, transferring 
additional responsibilities to County Government. Arnold Vegter, Highway 
Commissioner in Whiteside County and the Legislative Chair for the Township 
Officials of Illinois (TOI), has graciously agreed to speak during the March 
County Board Meeting to help Board Members understand how these changes 
would directly impact the County.  
 

B. Highway Department  
1. Certificate of Authority - Salt Purchase  

Dave Anderson, also the County Engineer, explained that he is seeking 
formal authorization to continue the annual bulk rock salt purchase 
through the CMS state bid joint purchasing program. While he has 
always handled these contracts, the state now requires an official vote 
from the County Board to grant the engineer the authority to sign them. 
This procedural change ensures formal approval for the ongoing salt 
procurement process. 
 

Motion to move the Certificate of Authority for the Salt Purchase to the 
Executive Committee for inclusion on the March County Board agenda. 
Moved by Dean Freil. Second by Ron Gascoigne. Motion passed 
unanimously by voice vote.  
 

2. County Engineer Salary Appropriation Resolution  
Dave Anderson explained that his salary is paid from County MFT funds 
and requires a specific appropriation resolution for formal approval. 
This resolution is necessary to comply with state programs and to 
facilitate the reimbursement of half the salary amount from federal 
funds. Essentially, the salary is funded through a combination of state 
and federal sources, requiring the appropriation resolution to be 
formally moved to the Executive Committee for inclusion on the County 
Board agenda. 
 

Motion to move the County Engineer Salary Appropriation Resolution to 
the Executive Committee for inclusion on the March County Board 
agenda. Moved by Dean Freil. Second by Ron Gascoigne. Motion passed 
unanimously by voice vote.  
 

3. Awarding of Bids From the March 7, 2025, Bid Letting  
Dave Anderson reported that the Highway Department conducted a bid 
letting for various road projects on Friday, March 8th. The results, 
including detailed information, were made available on the committee's 
OnBoard platform and on the County's website. Approval of these bids 
will allow the department to proceed with contract execution. 
 

Motion to award the bids, as presented to the committee, subject to 
the Highway Commissioner concurrence, as applicable, and IDOT 
review. Moved by Dean Freil. Second by Reed Akre. Motion passed by 
voice vote: four (4) in favor and one (1) abstention.  
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C. Solid Waste Management  

Dave Anderson reported that electronics recycling program would resume on 
April 1, 2025.  
 

VI. Assessor's Office - GIS Department  
A. Assessor's Office  

1. Monthly Report  
Jennifer Boyd walked the committee through the detailed report that 
she submitted from the Assessor's Office. This report will be attached to 
the minutes and included in the February County Board agenda packet. 
 

B. GIS Department (Geographic Information System)  
1. Monthly Report  

Sami Elarifi was not able to attend the meeting but submitted a detailed 
report from the GIS Department. Jennifer Boyd walked the committee 
through the report. This report will be attached to the minutes and 
included in the March County Board agenda packet. 
 

VII. County Board  
Jeremy Englund reported the following information from the County Board: 

• Jeremy had a conversation with Congressman LaHood's office regarding the 
next phase of community funded projects. The County had previously applied 
for this funding for a new Highway facility. The project was initially selected but 
funding was retracted due to USDA program restrictions. With continued 
support from the Congressman, a new application committing additional funds 
to the project, will be submitted through the new application platform that is 
expected to open in April of 2025. 

• Five internet service providers have applied for state broadband funding with 
the County's assistance and there has been increased activity in right-of-way 
permit applications for broadband infrastructure. The County anticipates 
receiving updates on the state funding applications and the state's process by 
the next meeting. 

• Susan Gillespie has been hired as the new Human Resources coordinator, and 
she will be starting March 31st.  
 

VIII. County Clerk and Recorder's Office  
A. Monthly Report  

Nancy Petersen walked the committee through the detailed report that she 
submitted. The full report will be attached to the minutes and included in the 
March County Board agenda packet. In addition to her report, Nancy provided 
the committee with a copy of the voter guide insert that was placed in the 
Dixon Telegraph and Amboy News.  
 

IX. IT Department (Information Technology)  
A. Monthly Report  
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Paul Gorski walked the committee through the detailed report that he 
submitted from the IT Department. The full report will be attached to the 
minutes and included in the March County Board agenda packet. 
 

X. ROE (Regional Office of Education #47)  
A. Monthly Report  

Chris Tennyson was not able to attend the meeting but submitted a detailed 
report from the Regional Office of Education. The full report will be attached to 
the minutes and included in the March County Board agenda packet. 
 

XI. Veterans Assistance  
A. Summary Report for January 2025  
B. Summary Report for February 2025  

Jim Gorman was not able to attend the meeting but submitted summary 
reports from the office for January and February. Therse summary reports will 
be attached to the minutes and included in the March County Board agenda 
packet. 
 

XII. Zoning / Planning  
A. Monthly Report  

Alice Henkel walked the committee through the detailed report that she 
submitted from the Zoning Department. The full report will be attached to the 
minutes and included in the March County Board agenda packet. 
 

B. Petitions Going To the Zoning Board of Appeals - 2 Petitions  
1. Petition No. 25-P-1639 by Mound Hill Road North Solar, LLC, as lessee of 

certain real property identified as PIN 16-07-05-300-005, in Palmyra 
Township, Lee County.  
 

Motion to move Petition No. 25-P-1639 to the Executive Committee for 
inclusion on the March County Board agenda? Moved by Dean Freil. 
Second by Ali Huss. Motion passed by voice vote: four (4) in favor and 
one (1) opposed.  
 

2. Petition No. 25-P-1640 by Mound Hill Road South Solar, LLC, as lessee of 
certain real property identified as PIN 16-07-05-300-006 and 16-07-08-
100-004, in Palmyra Township.  
 

Motion to move Petition No. 25-P-1640 to the Executive Committee for 
inclusion on the March County Board agenda? Moved by Dean Freil. 
Second by Ali Huss. Motion passed by voice vote: four (4) in favor and 
one (1) opposed.  
 

C. Petitions Coming From the Zoning Board of Appeals - 1 Petition  
1. Petition No. 25-P-1638 by Craig A. and Christine Kessel, as owners of 

certain real property identified as PIN 02-15-19-200-004 and commonly 
known as 859 Morgan Road, Amboy, Illinois, in Amboy Township. See 
attached for details.  
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Motion to move Petition No. 24-P-1638, with corresponding 
resolution, to the Executive Committee for inclusion on the 
March County Board agenda. Moved by Ron Gascoigne. Second 
by Dean Freil. Motion passed unanimously by voice vote.  
 

D. Petitions Going To the Planning Commission  
There were no petitions going to the Planning Commission.  
 

E. Petitions Coming From the Planning Commission - 1 Petition  
1. Petition No. 25-PC-78 by the Lee County Zoning Administrator, was filed in 

which Petitioner seeks to amend the text of Title 10: ZONING 
REGULATIONS of the Lee County Code of Ordinances to replace Zoning 
Board of Appeals with Zoning Hearing Officer.  
 

Motion to move Petition No. 25-PC-78 to the Executive Committee for 
inclusion on the March County Board agenda. Moved by Dean Freil. 
Second by Ron Gascoigne. Motion passed unanimously by voice vote.  
 

F. Revisions to the Zoning and Building Permit Fees Resolution  
Alice Henkel explained that the following two (2) fees were added to the 
permitting application: 

• Fees for shipping containers (only allowed in Ag, Commercial, and 
Industrial Districts) will be a flat fee of $100 per container 

• Fees for commercial grain facilities will be total construction cost times 
$0.001 
 

Motion to move the Revisions to the Zoning and Building Permit Fees 
Resolution to the Executive Committee for inclusion on the March County 
Board agenda. Moved by Ali Huss. Second by Dean Freil. Motion passed 
unanimously by voice vote.  
 

XIII. Unfinished Business  
There were no items under Unfinished Business.  
 

XIV. New Business  
There were no items under New Business.  
 

XV. Executive Session  
There was no request for an Executive Session. 
 

XVI. Adjournment  
Motion to adjourn at 9:46 a.m. Moved by Dean Freil. Second by Ron Gascoigne. 
Motion passed unanimously by voice vote. 
 

The next County Services Committee Meeting is scheduled for 
9:00 a.m., Tuesday, April 15, 2025 

 
Respectfully submitted by: 
Becky Brenner - Board Secretary 



Lee County Highway Department  
Report to the County Services Committee – MARCH 2025 

 
 

The following represents a report of notable Highway Department activities and explanations of 
requested board actions: 
 
 
Status of Current Projects 
 

• Bid Letting on 3/7/2025, bid tabulations are attached.  Full and detailed bid tabulations 
were placed on the Lee County website on 3/07/2025.       

 
 
Other: 

• Continuing to develop and plan for 2025 and 2026 road projects.  Minor road 
maintenance as weather allows and equipment repairs being conducted by the 
maintenance crew.     
  

 
Board Action Items: 

• Certificate of Authority – for County Engineer to execute Joint Purchasing Contract with 
State of Illinois for Bulk Road Salt 

• MFT Appropriation Resolution – County Engineer’s Salary    
• Award Bids listed on attached Bid Tabulation 

 
 
Solid Waste 
Electronics collection is closed for the season and will reopen again in April.  The contract is in 
place with Dynamic Lifecycle Innovations for recycling E-waste in 2025.      
 
 



Chief County Assessment Office/GIS Department 
Jennifer J Boyd, 

Chief County Assessment Officer and GIS Supervisor 

www.leecountyil.com 

 

MONTHLY ASSESSMENT OFFICE REPORT 
March 11, 2025 – County Services Committee 

 
• Board of Review hearings were held on February 18th and February 21st last month.  Out of 75 parcels 

with appeals docketed, 20 of them scheduled hearings with the Board of Review either in person or by 
teleconference.   

o Final Board of Review decisions were mailed by standard mail Tuesday, March 4th along with 
courtesy copies of the notices again emailed to property owners. 

o Owners have 30 days from the date of the final notice to file an appeal with the State Property 
Tax Appeal Board.  Instructions are included in the notice.  

• With final BOR Notices out, the assessment office is working on wrapping up the 2024 assessment 
year and will be rolling the file to the Clerk’s office very soon.   

• The Annual Assessor’s Instructional Meeting was held March 4th in the Assessment Office Conference 
Room.  Per 35 ILCS 200/9-15 the purpose of the meeting is for the Supervisor of Assessments to 
assemble all assessors and their deputies for consultation and shall instruct them in uniformity of their 
functions.  This is important to promote uniformity and equity across the county. 

• There are several changes coming up in the next year with the townships and assessors. 
o Doug Farley’s most recent term as Dixon Township Assessor is up at the end of this year.  

There is no one on the ballet for this coming term starting January 1, 2026.  Doug has 
informed us that the Dixon Township will be contracting an assessor.   

o Carmen Bollman’s term as the elected township assessor in Harmon-Nelson multi-township 
assessment district ends at the end of this year.  Here contract as the Franklin Grove-Nachusa 
MTAD township assessor also ends at that time.  She will not be continuing in either of those 
positions. 
 Harmon-Nelson is interested in contracting with Lee County for their assessment work 

and I will be working on preparing a contract for them. 
 Franklin Grove-Nachusa has contracted with Lisa Sims who is an assessor in Bureau 

County and has contracted in several other townships there.  I have spoken with her 
and plan on coordinating with her more this summer before she steps into the position 
January 1, 2026.   

o Another change for 2026 is in the multi-township assessment districts due to the 2020 census.  
A township or multi-township must have 1,000 inhabitants and May-Sublette MTAD fell short of 
that in 2020.  To remedy that, I proposed, and the townships agreed to combining Lee Center 
with May and Sublette to form a new multi-township assessment district.  Lee Center will be 
separated from Amboy MTAD leaving it a standalone township, which with close to 3,000 
inhabitants, Amboy meets the threshold to do that. 

• GIS Update: 
o The GIS Dept continues to work towards converting the Assessment Office to ArcGISPro and 

have been developing instructions for the Assessment Ofc. Staff. 
o GIS Dept. and I had met with Cloudpoint to discuss Parcel Fabric and Open Fields.  Joy 

Pitman also sat in on this meeting as Open Fields is being looked at as a replacement for the 
current Farms tool which effects Joy’s workflow.   

o GIS Dept. and I had a video conference with ESRI Thursday, 3/6 along with Brian from the 
Highway Department and look forward to possibly supporting them in some GIS solutions in 
the future.   
 

 Respectfully submitted, 

   
Jennifer Boyd, CIAO 
Chief County Assessment Officer/GIS Supervisor 

http://www.leecountyil.com/


 
 

 
Old Lee County Courthouse, 112 E. Second St., Dixon, IL 61021   

GIS Department 

www.leecountyil.com 

Monthly GIS Department Report 
March 6, 2025 

 

 

• The GIS Department has processed all parcel split and combination requests for January 2025 and 

updated the relevant GIS layers, including land use, 911, NG911, and other associated datasets.  

• Completed and submitted the 2024 Boundary and Annexation Survey (BAS) to the U.S. Census Bureau.  

• Finalized and submitted the 2024 drainage parcel calculations to the Clerk’s office.  

• Attended Esri training seminar to explore the future of web app development within the Esri platform 

using ArcGIS Experience Builder.  

• Met with Cloudpoint to discuss the parcel fabric migration project and evaluate the integration of 

their new farmland assessment tool, Open Fields, into our workflows.  

• Met with Esri to discuss software licensing and plan for the upcoming upgrade to ArcGIS Pro, as 

support for ArcGIS Desktop will be discontinued in early 2026.  

• Currently preparing detailed step-by-step instructions to ensure a seamless transition to ArcGIS Pro.  

• Customizing the Special Event Operations Solution to incorporate relevant icons for various resources, 

ensuring it aligns with the specific needs of the Dixon Fire Department.  

• Modifying the Municipal Damage Assessment Survey as per the request of Lee County EMA. 

 

Respectfully Submitted,  

Sami Elarifi  

GIS Coordinator 

 

 

 





 
 

 
Lee County Courthouse, 309 S Galena, Dixon, IL 61021  •   Phone: 815-285-8166  •   pgorski@countyoflee.org 

IT Department 
Paul Gorski, IT Director 

www.leecountyil.com 

March 6, 2025 
 
IT Board Report – March 2025 

 
1. Recorders Office – Travis Null completed migrating this office to newer file servers. 
 
2. LEC – Travis Null is upgrading and replacing some PCs for LEC staff. 
 
3. Courts – Jonathan Henrikson is deploying new desktop PCs to court staff. 
 
4. SAO and LEC – new servers, for backups, put in place and running. These backup systems will 
help protect against ransomware and accidental deletion of county data. 
 
5. Highway – this month we will be replacing one PC workstation and one file server. 
 
6. County Administrator – we expect to be purchasing and setting up a new PC for new HR person. 
 
7. IT – Brightspeed, one of our phone vendors, had a major data migration to a new system, but did 
not migrate our billing accounts accurately and IT is working with Brightspeed staff to resolve. 
 
8. County-wide – ongoing - we’re migrating user PCs to Windows 11 in advance of Microsoft planned 
retirement of Windows 10 in October 2025. 
 
9. Upcoming projects include: 
- Computer upgrades in SAO later this spring, pending grant approval. 
- County-wide – reorganize, consolidate on-site login, domain servers. 
- Organize Cybersecurity response team and response team plan. 
 
Contact me with any questions. 
 
Thank you. 
 
Paul Gorski 
IT Director 
Lee County, IL 
815-285-8166 
pgorski@countyoflee.org 
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MONTHLY ZONING AND PLANNING REPORT 

March 11, 2025 – County Services Committee  
 
 
ACTIONS COMING FROM THE ZONING BOARD OF APPEALS –  
 

1. Petition No. 25-P-1638 by Craig A. and Christine Kessel, as owners of certain real property 
identified as PIN 02-15-19-200-004 and commonly known as 859 Morgan Road, Amboy, 
Illinois, in Amboy Township, Lee County, Illinois, filed a Petition for Special Use with the Lee 
County Zoning Office requesting a special use permit for the purpose of Auto Repair – Minor, 
as defined by the Lee County Zoning Ordinance. The parcel is currently zoned Ag-1, 
Rural/Agricultural District and is 1.24 acres in size. 
 
This petition was heard on March 6, 2025. Following the public hearing, the Zoning Board of 
Appeals voted unanimously (4-0) to recommend approval of this petition to the County 
Board, with the following conditions: 
 

1. Petitioners shall be limited to working on five (5) customer vehicles at one time. These 
vehicles will be allowed to remain onsite for a period of seven (7) days. 

 
2. No vehicles shall be parked or stored in the public right-of-way. 

 
3. No signs shall be placed on the property unless such signage is approved through the Lee 

County Zoning Office. 
 

4. Storage of customer vehicles that are being worked on shall be in the designated location 
only: near the southwest corner of the property. 

 
5. Petitioners shall not operate a junkyard or scrap processing facility from the Subject 

Realty.  
 

6. Petitioners shall comply with the IL State Plumbing Code for auto repair shops. 
 

7. Petitioners shall comply with, among other things, the hazardous materials section of the 
Lee County Code (Title 10, Chapter 15, Section 12). 

 
8. Should the Subject Realty transfer ownership to anyone other than the Petitioners, the 

special use permit shall become null and void upon transfer to any new owner. 
 
ACTIONS GOING TO THE ZONING BOARD OF APPEALS –  
 

1. Petition No. 25-P-1639 by Mound Hill Road North Solar, LLC, as lessee of certain real property 
identified as PIN 16-07-05-300-005, in Palmyra Township, Lee County, Illinois, filed a Petition 
for Special Use with the Lee County Zoning Office requesting a special use permit for a 5 MW 
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Commercial Solar Energy Facility (community solar). The parcel is located on the east side of 
Mound Hill Road, approximately one-half mile north of Illinois Route 2. The parcel is currently 
zoned Ag-1, Rural/Agricultural District and is 67.29 acres in size. 
 

2. Petition No. 25-P-1640 by Mound Hill Road South Solar, LLC, as lessee of certain real property 
identified as PIN 16-07-05-300-006 and 16-07-08-100-004, in Palmyra Township, Lee County, 
Illinois, filed a Petition for Special Use with the Lee County Zoning Office requesting a special 
use permit for a 2 MW Commercial Solar Energy Facility (community solar). The parcels are 
located on the east side of Mound Hill Road, approximately seven tenths of a mile north of 
Illinois Route 2. The parcels are currently zoned Ag-1, Rural/Agricultural District and are 
collectively 67.29 acres in size. 

 
 
ACTIONS COMING FROM THE PLANNING COMMISSION –  
 

1. Petition No. 25-PC-78 by the Lee County Zoning Administrator, was filed in which Petitioner 
seeks to amend the text of Title 10: ZONING REGULATIONS of the Lee County Code of 
Ordinances to replace Zoning Board of Appeals with Zoning Hearing Officer and to create 
standards for amending Special Use Permit that have been previously approved by the Lee 
County Board  
 
This petition was heard on March 3, 2025. Following the public hearing, the Regional Planning 
Commission voted unanimously (4-0) to recommend approval of this petition to the County 
Board with the following revisions: 
 

1. The text should include language that allows for the removal of a zoning hearing officer. 
 

2. The text should include language that limits the term(s) of the zoning hearing officer. 
 

3. The text should include language that will allow the County Board to annually review the 
zoning hearing officer. 

 
4. The text should not allow the zoning hearing officer to create their own Rules of Procedure 

and that the County Board should have some say in those Rules. 
 
ACTIONS GOING TO THE PLANNING COMMISSION – None 
 
 
OTHER ACTIONS FROM THE ZONING OFFICE   
 
Deputy Zoning Administrator Laura Mangrum has taken a position as a Floodplain Specialist for the State 
of New Mexico. Her last day with the County was February 19, 2025. We wish her the best on her new 
endeavor. 

Last month, I attended POWERGEN International 2025 in Dallas, Texas. POWERGEN brings together 
over 8,000 industry professionals, including power utilities, hardware vendors, and equipment 
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manufacturers. The event focused on the evolving landscape of energy generation, demand growth, grid 
resilience, and innovative technologies shaping the future of the power sector.  

Some of the key highlights are listed below. These insights reflect the industry’s shift toward pragmatic, 
multi-faceted strategies that balance reliability, sustainability, and technological innovation. 

1. Resurgence of Traditional Power Sources: Discussions highlighted a renewed interest in natural 
gas and nuclear energy. Keynote speakers, including representatives from NVIDIA (a major 
data center developer) and Entergy, emphasized the growing demand for firm generation 
capacity to support expanding AI-driven energy needs. 

2. Advancement in Hydrogen and Energy Storage: Innovations aimed at decarbonization and long-
duration energy storage were showcased. Notably, Westinghouse presented a compelling energy 
storage solution, while Modern Hydrogen introduced a methane-to-hydrogen conversion 
process using pyrolysis. This technology allows methane to be transported efficiently before 
converting it to hydrogen at the point of use, with the remaining carbon repurposed for asphalt 
production. 

3. Impact of Artificial Intelligence on Energy Demand: NVIDIA’s keynote addressed the surge in 
energy consumption driven by artificial intelligence workloads, underscoring the need for 
reliable power sources to support this growth. 

4. Emergence of Grid-Edge Technologies: The event featured discussions on behind-the-meter 
solutions, microgrids, and portable energy storage, highlighting the importance of data-driven 
decision-making in modern energy management. 

The Big Sky Wind, LLC wind project is under new ownership as of the beginning of this year. Potentia will 
be taking over the business side of the project from Exus. Exus will stay on to oversee the energy side of 
the project. 

In accordance with being substantially underway, Deriva Energy has provided an update to the County on 
the South Dixon Solar project. The project has completed Phase II interconnection studies with PJM and is 
moving into Phase III. Upon the successful completion of Phase III, interconnection shall be awarded. 

Lee County is now requiring architectural plans that are sealed by an Illinois licensed design professional 
for all commercial buildings as defined by the State of Illinois. The State defines “commercial building” as 
any building other than: 1) a single-family home or dwelling containing 2 or fewer apartments, 
condominiums, or townhouses; or 2) a farm building as exempted from Section 3 of the Illinois Architecture 
Practice Act of 1989.  

Lee County is also now requiring plan reviews for all commercial buildings as defined by the State of 
Illinois. We will be partnering with Kelly Reynolds who handles plan reviews for over 200 municipalities 
and counties across the country. Currently, Whiteside County, the City of Sterling and the City of Dixon 
utilize his services. The cost of the service will be paid directly by the building permit applicant. 

By requiring architectural plans and plan reviews for all commercial buildings, Lee County is ensuring that 
these structures are constructed properly, reducing and/or eliminating the risks to the health, safety, and 
general welfare of the public that may enter these commercial structures.  

During the month of February 2025, the Zoning Office processed fifteen (15) building permits. Permit fees 
in the amount of $843.20 were collected.  



 

 

 
 
 
 

Report to County Services Committee of Lee County Board 
March 11, 2025 | 9:00 AM 

 
1) RIDERSHIP DATA (December 1, 2024 – February 28, 2025) 

 
 December, 2024 January, 2025 February, 2025 FY 25 Trend 
RIDES 6,584 8,086 7,314 95,100 
SERVICE HOURS 2,070 2,498 2,172 31,076 
MILES OF SERVICE 57,305 69,706 59,988 759,388 
FUEL COST $16,907.88 $19,295.08 $18,452.67 $268,852.32 

 
 
2) DEVELOPMENTS 

 
a) Budget/Contracts for FY 2026 (July 1, 2025 – June 30, 2026) 

(1) Work is underway on finalizing contractual agreements for Fiscal Year 2026. Funding 
Allocations for FY 2026 are as follows: 
(a) 5311 Contract: $283,450  
(b) DOAP Contract: $2,240,400 
(c) 5311F Contract (I-88 and I-39): $2,029,606 

 
b) Rural Winnebago County Transit Services 

i) Intergovernmental Agreement with Winnebago County to provide rural transit was finalized 
during that County Board meeting in February.  

ii) Separate agreement being finalized for the contractual hiring of a person to be the PCOM 
(oversight) of the rural transit services was also approved at the same February meeting.  

iii) Agreements have been signed. Work will begin on the initiation of services on July 1, 2025.  
iv) The contractual budget proposed by IDOT for this new rural service is as follows: 

(i) 5311 Contract: $207,864 
(ii) DOAP Contract: $798,728 

 
c) Vehicle Procurement 

(1) RMTD is awaiting final word of when the six (6) proposed vehicles from IDOT will be 
available for pickup.  

(2) RMTD is receiving six (6) vehicles (2 minivans, 4 light duty buses) via IDOT’s 2022 CVP 
Application.  

(3) RMTD collaboration with IDOT on a federal proposal to the Low/No Emission Grants. 
(a) RMTD will procure two (2) electric buses via this proposal. 

 
d) Hydrogen Fuel Feasibility Study 

i) RMTD completed the RFP process for a Project Lead Consultant for the Hydrogen Fuel Feasibility 
Study. The review committee completed a review of the application received from the University 
of Illinois Urbana-Champaign. A contractual agreement has been shared with UIUC.  

ii) IDOT State Planning and Research Program has awarded $300,000 to assess the feasibility of 
using hydrogen fuel cell vehicles and hydrogen fuel in rural Illinois.  

 
e) Service Contract Discussions 

i) Initial discussions on potential service contracts have been had with Rochelle Community 
Hospital as well as OSF Saint Katharine. Both of these are in the very preliminary stages, with 
good content from the initial meetings.  

ii) A meeting is also being sought with Mercy Health, which opened an emergent clinic in the City of 
Dixon late in 2024.  
 

f) Architectural/Engineering Firm / Oregon facility construction 
i) Pre-bid Concurrence paperwork has been submitted to IDOT for its review. Once concurred will 

allow for going out for the hiring of a General Contractor.  
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ii) Larson and Darby, architectural firm out of Rockford, is the architect/engineering firm hired for 
the Oregon Construction project. This project is part of RMTD application under REBUILD 1 

 
g) Transit Desert Grant / IDOT State Planning and Research 

i) Work is continuing on the Transit Desert Grant study of Lee and Ogle Counties, specifically those 
areas of the counties more remote in nature 

ii) The initial meeting of the Technical Advisory Committee was held Wednesday, January 8, 2025. 
The next meeting of the Technical Advisory Committee will likely be in March.  

iii) Next steps in the process, spearheaded by the NIU Center for Governmental Studies (NIU/CGS), 
will include interviews with key stakeholders.  

iv) NIU/CGS is also starting the review of existing data for transit deserts in the two-county region. 
A Public Survey is being developed by NIU/CGS with distribution in the near future.  

v) A series of Focus Groups will be established by NIU/CGS for the coming months.  
 

h) Auditing Services 
i) RMTD and Wipfli, LLC completed the annual Single Transportation Audit, as a requirement of 

RMTD’s contract with IDOT.  
ii) The audit reviewed all transit funding sources for the period of July 1, 2023 – June 30, 2024.  

(1) Downstate Operating Assistance Program 
(2) 5311 / 5311F for local and Intercity Bus operations 
(3) CARES (Covid) funding 
  

i) IT Services 
i) The transition from DC Computers to Sundog IT is complete. The agreement with Sundog is a 

three-year contract with two (2) additional one-year options.  
 

j) Pending Request for Bids / Intercity Bus 
i) An upcoming bid opportunity to operate Intercity Bus services on I-88 and I-39 will be 

forthcoming in the next six (6) months, with the selected operator beginning on July 1, 2025. 
(1) Greyhound Bus Lines / FLIX are the current operator on both the I-88 Intercity Bus Route 

between Chicago and Davenport, Iowa, as well as the I-39 (I-90, and I-74) Route between 
Chicago and Danville, IL.   

 
k) Request for Bids / Replacement Vehicles 

i) RMTD will be piggy-backing onto another state’s Vehicle Procurement Program (likely Georgia) 
for up to three (3) Ford Transit type vehicles. This was a recommendation of IDOT. RMTD will 
also look to procure an electric vehicle through the Georgia procurement program.   
 

 
3) OPERATIONAL AND CAPITAL RELATED DEVELOPMENTS 
 

a) Capital Funding / Community Project Funding | Representative Darin LaHood 
i) Funding includes construction of additional administrative space at Dixon Transit Center 
ii) Total amount of funding is $2.9472 million to provide for planned expansion at the Reagan 

Transit Center in Dixon.  
 

b) Capital Funding / REBUILD Round 1 
i) Funding provides for construction of new Oregon location 
ii) Furnishings and equipment for Oregon facility 
iii) Implementation of video surveillance cameras in 17 of RMTD’s buses and minivans (completed) 
iv) Three (3) new buses (Ford transit type vehicles) 

 
c) Capital Funding / REBUILD Round 2 

(1) RMTD Proposal will allow for the following: 
(a) Two electric vehicles for use in the RMTD system 
(b) Three (3) new offices at Reagan Transit Center and secured file room/storage room 
(c) Develop new Conference Room between Reagan Transit Center and Mechanical Bay 
(d) Geothermal and Solar technologies will be incorporated into complex 

 
d) Capital Funding / REBUILD Round 3 

i) RMTD will receive $62,500 for the purchase of 2 service vehicles  


